Scrisoare de la fondator

omania a fost puternic lovitd de epidemia HIV/

SIDA la sfarsitul anilor 90, jar Constanta a fost

cel mai afectat judet. Sute de copii bolnavi si
pe moarte erau ingrijiti in fostul Spital Municipal din
Constanta. Doctorii si asistentele ficeau tot ce le sta-
tea in putintd dar, fara a beneficia de disponibilitatea
constanta a pretioaselor medicamente antiretrovirale,
rata deceselor era de 15% pe an. Stigma a aruncat un
giulgiu asupra fiecirui copil si familie afectata de HIV.
A fost necesard o abordare complexa a bolii, una care
sd raspunda nevoilor imediate
de ingrijire si tratament de ulti-
ma ord ale copiilor HIV+ si, in
acelasi timp, problemelor reale
referitoare la suportul psihoso-
cial, prevenirea bolii si mobili-
zarea comunitdtii.

Programul de ingrijire si
suport pentru copiii, adolescen-
tii si adultii HIV+ care a fost
implementat in Constanta de
catre Fundatia Baylor-Marea
Neagra are la baza credinta ca
suntem mai puternici $i mai
buni daci lucrim impreuna
decit separat. Initiativa Inter-
nationala Baylor de Lupta anti-
SIDA Pediatrica (BIPAI) in ca-
drul Texas Children’s Hospital,
in parteneriat cu Spitalul Clinic
de Boli Infectioase Constanta
si autoritdtile guvernamentale
din Romania, cu sprijin finan-
ciar substantial din partea Ab-

bott Fund, a creat si apoi replicat un model complex de
ingrijire si suport pentru HIV/SIDA, care transforma
sanatatea si vietile copiilor si familiilor infectate HIV
la nivel mondial. Rata deceselor la copiii, adolescentii si
tinerii adulti din Constanta a scazut la sub 1% pe an, iar
persoanele infectate traiesc mai bine si sunt mai putin
afectate de stigma si discriminare decit erau cindva. La
nivel mondial, BIPAI oferd acum ingrijire si tratament
unui numdr de aproximativ 30.000 copii si adolescenti
HIV+, mai mult decét orice alta organizatie.

Baylor College of Medici-
ne si Texas Children’s Hospital
sunt mandri cd au drept parte-
neri Spitalul Clinic de Boli In-
fectioase Constanta si Romania
in lupta impotriva HIV/SIDA.
In egald masura, suntem mén-
dri si spunem ca programul
model implementat la inceput
in Constanta imbunititeste
acum sindtatea si vietile copi-
ilor HIV+ si a famillilor acesto-
ra la nivel mondial. $i suntem
recunoscitori pentru sprijinul
generos si permanent al Abbott
Fund, care a ficut toate acestea

posibile.

Mark W. Kline

Profesor 5i Sef Sectie Retrovirologie,
Baylor College of Medicine

Presedinte, Baylor International Pedi-
atric AIDS Initiative
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Realizirile retelei BIPAI

10 februarie 2008: Toate bursele BIPAI previzute
pentru anii 2008 si 2009 au fost acordate. 12 burse au
fost acordate pentru anul 2008 si 29 pentru 2009. Pro-
gramul de burse BIPAI vizeaza oferirea oportunititii de
a participa la schimburi de experienta la nivel interna-
tional cu privire la bolile infectioase pentru tineri pro-
fesionisti din domeniul sanatitii (studenti la medicina,
rezidenti si specialisti in boli infectioase). Programul de
burse BIPAI este sustinut cu generozitate din fonduri
Abbott Fund.

1 mai 2008: Lesotho, una dintre tarile cele mai
grav afectate de SIDA, va deveni in curidnd prima tard
din Africa ce ofera facilitati HIV/SIDA, ingrijire si tra-
tament de ultimi ord pentru copiii si familiile care lo-
cuiesc in diverse zone ale tdrii. Datoritd parteneriatului
incheiat cu guvernul din Lesotho, siptiméina aceasta a
inceput constructia primelor 10 clinici satelit in zonele
indepartate ale tarii, ca initiativd a Baylor International
Pediatric AIDS Initiative. Clinicile satelit vor consolida
munca Centrului de Excelenta BIPAI din Maseru, capi-
tala statului Lesotho.

29 august 2008: Guvernul SUA si al Tanzaniei au

incheiat un parteneriat cu BIPAI pentru deschiderea a
doud noi centre de ingrijire SIDA. Excelenta sa, DI
Jakaya Kikwete, presedinte al Republicii Tanzania, a
participat la anuntul oficial lansat in Washington D.C.
Guvernul Tanzaniei lucreaza in parteneriat cu BIPAI
pentru infiintarea a doud centre in Mbeya si Mwanza
si pentru asigurarea integrarii acestora in programele de
sanatate publicd existente. Se estimeazi ci centrele vor
oferi ingrijiri directe pentru cel putin 15.000 copii. Algi
4.400 copii vor primi ingrijiri in clincile satelit asociate.

2 octombrie 2008: BIPAI deschide un nou centru
de ingrijire SIDA in Uganda. Baylor College of Medici-
ne, Texas Children’s Hospital, Fundatia Bristol Myers
Squibb, Mulago Hospital si Uganda si-au unit fortele
pentru a sustine BIPAI in transformarea centrului in
realitate. Presedintele Yoweri Museveni al Republicii
Uganda a participat la deschiderea oficiala a centrului,
impreund cu reprezentanti ai guvernului ugandez, ame-
rican, BIPAI si ai Fundatiei Bristol Myers Squibb. Noul
centru va oferi ingrijire unui numir de peste 4.000 co-
pii. Personalul centrului va fi reprezentat de cadre medi-

cale din Uganda.
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In citeva cuvinte... anul 2008

ctivitatea Fundatiei Baylor — Marea Neagri are

la bazi principiul ci rezultate se pot obtine doar

prin implicarea directd a beneficiarilor servici-
ilor furnizate.

Acest principiu se regdseste in misiunea fundatiei,
care urmdreste si producd o schimbare in comunitate in
domeniul infectiei HIV/SIDA, prin:

*  Oferirea de ingrijire si tratament persoanelor infec-
tate i afectate de infectia HIV/SIDA;

* Instruirea profesionistilor din domeniul sanatitii
cu privire la HIV/SIDA;

e Cercetarea clinici din domeniul HIV/SIDA.

e Schimbarea nu se poate obtine decit prin demer-
suri constante, care se desfasoara la un nivel calita-
tiv cat mai inalt si care incearca sd abordeze proble-
matica infectiei HIV/SIDA din toate perspectivele.
Astfel, programele desfisurate de citre Fundatia
Baylor —Marea Neagri au trei mari grupuri tinta:

*  Persoanele infectate HIV si familiile lor, prin inter-
mediul serviciilor psihosociale si medicale furniza-
te in cadrul Centrului de Excelent;

* Comunitatea,in special tinerii, prin intermediul
activititilor de informare si educare in domeniul
HIV/SIDA i prin serviciile de testare rapida si gra-
tuita HIV;

* Profesionistii din domeniul sanatitii, care sunt con-
stant pregititi in acest domeniu prin intermediul
departamentului de educatie medicala continua.
Cel de-al 4-lea an de existentd al organizatiei a fost

marcat de multe realizdri care au confirmat faptul cd
programele desfasurate sunt necesare si aduc un aport
comunitatii din care facem parte.

Serviciile psihosociale si medicale isi continua dez-
voltarea urmarind indeaproape evolutia nevoilor persoa-

nelor HIV. Astfel, in 2008, cu ajutorul Spitalului Clinic
de Boli Infectioase s-a realizat definitivarea demersuri-
lor de unificare a ingrijirii de tip clinica de zi pentru
toti pacientii infectati in cadrul Centrului de Excelenta.
Acest lucru va permite un acces ridicat si pentru paci-
entii adulti la serviciile psihosociale si medicale com-
plementare oferite in cadrul centrului si o monitorizare
medicald mai atenti a acestora.

Majoritatea celor infectati HIV sunt persoane ti-
nere care, la fel ca si ceilalti de vérsta lor, doresc si isi in-
temeieze o familie. Astfel, unul din succesele importan-
te obtinute anul acesta este o foarte bund monitorizare
medicala si, mai ales, psihosociald a tinerelor gravide si
apoi a tinerelor mame, cu scopul de a se realiza toate de-
mersurile astfel incit noi nédscutii s fie sainatosi. Doar in
anul 2008 au venit pe lume 13 copii, numir care aratd o
crestere a numarului de tineri infectati HIV care doresc
sa adauge vietii lor o noua speranta pentru viitor.

Serviciile medicale suplimentare furnizate gratu-
it de catre Fundatia Baylor — Marea Neagra in cadrul
Centrului de Excelentd (obstetrici/ginecologie, stoma-

3 Raport anual 2008



tologie si pneumoftiziologie) au inregistrat in 2008 un

numair mai mare de beneficiari. Acest lucru arati o acce-
sibilitate crescutd a persoanelor infectate HIV la aceste
servicii, lucru care nu poate avea decat un efect pozitiv
asupra starii lor de sdnitate . Cabinetul de obstetricd si
ginecologie oferd o multitudine de servicii, printre care
se numird: testele PAP, diagnosticarea si monitorizarea
sarcinilor, realizarea de ecografii, efectuarea de analize
pentru diagnosticarea infectiilor cu transmitere sexuala,
consiliere, etc.

Activitatea realizata in cadrul cabinetului de sto-
matologie a inclus in anul 2008 un nou serviciu, reali-
zarea de lucrari protetice. A fost o mare realizare pentru
ca, pentru prima datd, s-a putut rispunde unei proble-

me (deteriorarea avansata a dentitiei), care avea efecte
negative asupra stdrii de spirit, a increderii in sine si a
dorintei de integrare sociala a tinerilor infectati HIV.
Serviciul de pneumoftiziologie este unul foarte
important tinind cont de frecventa cu care problemele
pulmonare apar la persoanele infectate HIV. In cadrul
acestui cabinet anul 2008 s-a remarcat printr-un numar
redus de persoane diagnosticate cu TB, dar cu un nu-
mar ridicat de pacienti care au urmat sau urmeaza tra-
tament profilactic, 134 de persoane fatd de 34 in 2007.
Cresterea in varstd si evolutia nevoilor beneficiari-
lor a dus si la obtinerea acreditarii pentru Complexul de
locuinte Baylor ca locuinta protejatd pentru tineri.
Activitatea desfasuratd in comunitate s-a dezvoltat
si s-a diversificat in 2008. Astfel, prin cele doud loca-
tii din spitalele judetene ale programului de Consiliere
si testare rapidi HIV de la Constanta si Tulcea au fost
identificate 23 de persoane reactive. Acest lucru, precum
si faptul ca numarul persoanelor care apeleaza la acest
serviciu este din ce in ce mai mare, arata faptul ci este un
proiect care raspunde unei nevoi existente in cadrul co-
munititii, nu numai de testare, ci si de informare. Prin-
tre punctele tari ale acestui proiect se numdrd consilierea
pre si post testare de o foarte buna calitate, referirile rapi-
de citre Spitalul Clinic de Boli Infectioase si asistarea de
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lungé durata a pacientilor identificati ca reactivi.

Proiectele de informare si educare in comunitate
s-au imbogatit cu un program nou, care s-a desfasurat
pe timpul verii si care a avut ca grup tintd angajatii din
institutiile publice din orasul Constanta. Acest proiect
a fost doar unul dintre rezultatele colaborarii cu Inspec-
toratul Scolar Constanta si cu Consiliul Consultativ al
Elevilor. Un alt rezultat il reprezintd includerea Fun-
datiei Baylor - Marea Neagri, in calitate de reprezen-
tant al organizatiilor non-guvernamentale, in Consiliul
Consultativ al coordonatorilor de proiecte i programe
educative.

Anul 2008 a insemnat si organizarea in parteneriat
cu Spitalul Clinic de Boli Infectioase a primei scoli in-
ternationale din Constanta in domeniul infectiei HIV,
,Bune practici in ingrijirea tinerilor HIV pozitivi”, care
a reprezentat o ocazie de prezentare a activitdtilor re-
alizate aici si de realizare a unui schimb de idei si de
modalitdti de lucru cu participantii din alte judete ale
tarii si din strdindtate.

In concluzie, anul 2008 a fost un an caracterizat
prin multd munca, dar si destule rezultate care sd moti-
veze personalul s isi continue activitatea. Poate cea mai
importanta realizare este cresterea accesibilitdtii tuturor
serviciilor noastre, care s-a reflectat in numarul crescut
de beneficiari inregistrati in acest an.

Departamentul psihosocial

udetul Constanta a inregistrat in anul 2008 un nu-

mar de 831 de persoane seropozitive (copii, adoles-

centi si adulti). In cadrul Fundatiei Baylor-Marea
Neagra s-au inregistrat 625 de pacienti ca beneficiari,
dintre care 463 activi pe parcursul acestui an.

Pentru acestia din urma, echipa noastra psihoso-
ciald a furnizat tipuri de interventii diverse, pliate pe
nevoile curente ale acestora, exprimate de beneficiari sau
identificate de echipa.

Proiectul de asistenta clinica

Anul 2008 a insemnat, din picate, pentru echi-
pa psihosociald, o crestere a numarului de persoane se-
ropozitive, inregistrindu-se un numir de 58 de cazuri
nou preluate. Ceea ce a insemnat un plus pentru noi a
fost, insa, faptul ci 56 de persoane dintre cele nou dia-
gnosticate au beneficiat de consiliere post-dezviluire de
diagnostic/confirmare/adaptare la diagnostic (96,5%),
echipa fiind un sprijin real pentru aceste persoane in
depisirea/rezolvarea unor nevoi prezente.

Proiectul de consiliere profesionala

Deoarece majoritatea clientilor nostri au devenit
deja tineri adulti, am inceput sd livrim servicii mai di-
versificate, care tin pasul cu schimbarile din viata lor.
Astfel, am asistat 135 de beneficiari ai Fundatiei in gasi-
rea unui loc de muncid, acestia solicitdnd informatii pre-
ponderent cu privire la locurile de munca vacante din
lista AJOFM Constanta si/sau despre cursuri de califica-
re destinate persoanelor seropozitive. In plus, s-au oferit
informatii cu privire la conditii si restrictii la angajare
pentru persoanele seropozitive in anumite domenii de
activitate. Dintre cei 33 de beneficiari care au solicitat
informatii despre cursuri de calificare, 7 s-au inscris, dar
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A munci inseamna ca:

e poti fi independent;
e ai cu ce sa-ti ocupi timpul; ?
e ai —zia sa cunosti persoane noi;
® iga bani;

i noi si utile;

numai 3 beneficiari s-au angajat. Asadar, putem conclu-
ziona cd, desi interesati in a deveni independenti finan-
ciar, foarte putini dintre ei finalizeazd aceastd nevoie.

Proiectul de educatie pentru o viata

sanatoasa

Tinerii nostri simt inci nevoia de a primi informa-
tii corecte depre mentinerea sanatdtii. Astfel, in contex-
tul in care tot mai multi beneficiari fac parte face parte
dintr-un cuplu, nu a fost surprinzitor si remarcam cd
subiectele preponderent abordate in cadrul sesiunilor de
consiliere despre sinitate cu cei 185 beneficiari au fost :
* planificare familliala — 50% ;
* efecte negative ale fumatului — 23%;

* riscul suprainfectdrii — 13%;
* doar 8% au solicitat informatii despre alimentatia sa-
natoasa.
Multi au revenit la consiliere, astfel incat la sfarsi-
tul anului am putut raporta 525 sesiuni de lucru.

Proiectul de sustinere a cuplurilor

Desi in cursul anului 2008 am identificat 102 par-
teneri care cunosteau diagnosticul partenerei/parteneru-
lui seropozitiv, doar 16 dintre acestia au fost consiliati
cu privire la infectia HIV. 28 de cupluri au accesat acest
serviciu. Aceasta aratd ca exista o reticenta a partenerilor/
partenerelor persoanelor seropozitive in a accesa servicii
de suport, considerind ca in prezent nu au nevoie de
astfel de servicii. Ca urmare, echipa noastra este foar-
te activa in a veni in intdmpinarea tinerilor, oferindu-le
constant suport (229 de tineri au fost consiliati in 335
sesiuni de consiliere sociald) sau ajutindu-i cind au pro-
bleme punctuale (327 de beneficiari consiliati punctual).
Modalitatea noastrid de lucru include mentinerea legitu-
rii cu pacientii nostri, consiliindu-i i vizitindu-i regulat.

Proiectul ,,Pasi pentru viitor”

Cel mai important proiect al anului 2008 pentru
departamentul psihosocial al Fundatiei a fost prevenirea
transmiterii infectiei HIV de la mama la copil. Acest
lucru se realizeaza prin oferirea de ingrijiri de buni ca-
litate gravidelor HIV+ atit inainte, cit si dupd nastere.
In 2008, am lucrat cu 31 de tinere insircinate si am
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reusit asistarea prenatald pentru 62% dintre ele (consili-
ere/educatie ; referire citre servicii de specialitate si/sau
suport in accesarea serviciilor medicale de specialitate).
Restul fie au refuzat sa fie asistate, fie au fost diagnos-
ticate HIV la nastere, ceea ce indicd mentinerea unor
dificultati in testarea la timp a femeii gravide.

Ca urmare a suportului psihosocial constant si susti-
nut oferit de citre echipa noastrd gravidelor seropozitive,
anul 2008 a insemnat si venirea pe lume a 13 copii (dintre
care am Inregistrat un deces), toti ceilalti fiind integrati in
familii. Ca o continuare fireascd a monitorizrii prenata-
le, a apdrut monitorizarea post-natald, atit a proaspetelor
madmici, cat si a nou—néscugilorj n acest sens, echipa a
urmdrit in mod deosebit: dispensarizarea nou-nascutului,
asistarea psihologica si sociald a mamelor in vederea adap-
tarii la rolul matern si depasirii obstacolelor care pot si
apard in perioada lduziei, suport material in situatii de ne-
cesitate. O concluzie a echipei noastre, pentru anul 2008,
a fost si aceea ca nu toate tinerele seropozitive constien-
tizeaza implicatiile unei sarcini la femeia seropozitiva, cel
putin la inceput, iar cAnd o fac, fie este prea tirziu pentru
a mai lua o decizie, fie aleg intreruperea sarcinii. Astfel se
explica si faptul ci restul de 18 tinere insircinate (din cele

31 mentionate anterior) au decis intreruperea sarcinii in
cursul anului 2008.

Proiectul de ajutor de urgenta

Ca si in anii trecuti, departamentul psihosocial a
oferit ajutor de urgentd unui numir de 17 beneficiari,
acestia primind din fondul de urgentd suport material/
financiar sub forma de: pachet nutritional, lapte praf si
produse pentru nou-niscut, ajutor in caz de deces, pla-
ta chiriei pe perioada limitatd, transport de urgenta si
achizitionarea unor bunuri necesare unui trai decent.

Proiectul de locuinte protejate
,,Casa Florilor”
si ,,Casa Baylor-Habitat”

Anul 2008 a reprezentat pentru Casa Florilor si Casa
Baylor-Habitat un an plin. Astfel, cele trei cupluri (unul
constituit in cursul anului 2008), ce locuiesc cu chirie in
cele trei garsoniere (Casa Baylor-Habitat) au demonstrat
cd au suficiente abilititi pentru traiul independent; pe
parcursul anului, acestia au reusit si isi achizitioneze bu-
nuri electro-casnice care le-au imbunatitit conditiile de
trai; de asemenea, cele trei cupluri au respectat conditiile
contractului de locuire in garsonierd (existenta unui loc
de munci, plata utilitatilor din veniturile proprii, auto-
gospodarire si intretinerea adecvatd a garsonierei).

In anul 2008, Casa Florilor, casi de tip familial
sustinutd de fundatie in localitatea Lazu, a gazduit cinci
tineri, dintre care, spre sfirsitul anului au rimas trei,
doi dintre ei alegind traiul independent. Doi dintre ti-
nerii rimasgi in casa sunt elevi, al treilea fiind incadrat
in munca.

Ca urmare a acestor schimbiri, la sfarsitul anului
2008, Fundatia Baylor-Marea Neagrd Constanta a fost
acreditatd drept complex de locuinte protejate pentru
Casa Florilor si Casa Baylor-Habitat.
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Departamentul medical

acientii nostri sunt majoritar tineri si adulti. Ne-

voile medicale ale acestor pacienti, multi dintre ei

supravietuitori de lungd duratd, sunt foarte diver-
se si ele tin pasul cu schimbirile din viata lor: sa ne ne
gandim, de exemplu, numai la intemeierea familiilor, la
decizia de a pastra sau nu o sarcini sau la schimbarea
stilului de viata.

Baylor Romania a continuat sé isi dezvolte serviciile
medicale in anul 2008, proiectele noastre fiind ghidate
de doua principii:

* consultatii medicale de diverse specialitati, accesibile
sub acelasi acoperis;

e asistentd medicala de calitate, la domiciliu, pentru
pacientii vulnerabili si familiile lor.

Activitatea nostrd s-a concretizat in peste 5100 de
sesiuni medicale desfasurate la Centrul de Excelentd si
882 de vizite la domiciliu.

Specialistii nostri (un pneumoftiziolog, un medic
de obstetricd ginecologie si un dentist, alaturi de asis-
tentele noastre medicale dedicate) au dublat numarul de
pacienti care au primit consultatii ginecologice si pulmo-

i

nare, in timp ce cabinetul stomatologic a asistat de trei
ori mai multi pacienti, comparativ cu anul 2007.

Toate aceste servicii au fost realizate integrat, in
completarea muncii profesionistilor de la Spitalul Clinic
de Boli Infectioase.

Serviciul de obstetrica ginecologie

Numai anul acesta 58 de gravide au apelat la acest
serviciu in cadrul Centrului de Excelenta si alte 52 de ti-
nere au cerut control ginecologic pentru diagnosticarea si
testarea unor infectii dobAndite sexual, pentru a-si evalua
riscul unui cancer de col uterin sau pentru a obtine mijloa-
ce de planificare familiala (prezervativ, montare sterilet sau
anticonceptionale). Pacientele s-au adresat cabinetului si
din alte motive, precum: boli inflamatorii pelvine, masto-
patii chistice functionale sau tulburiri de menstruatie.

Aproximativ 29% dintre tinerele infectate cu HIV
din judet au beneficiat de teste gratuite Papanicolau, tes-
te pentru boli sexuale, ingrijire pre si post natala, asis-
tentd ginecologica si planificare familiala. Aproximativ
26% dintre pacientele asistate de ginecolog au necesitat
si tratament pentru infectii dobandite pe cale sexuala.

Cabinetul a mai oferit asistentd pentru 20 intreru-
peri de sarcind, 12 nasteri si 16 sarcini in progres (53%
dintre pacientele care au accesat cabinetul au fost din
randul gravidelor).

Serviciul de pneumoftiziologie
Anual, in lume, peste 230 000 de persoane infec-
tate cu HIV mor din cauza unei boli prevenibile si trata-
bile - TBC. Baylor Roménia a instituit un program care
urmareste:
¢ identificarea intensiva a cazurilor cu TBC activ;
* administrarea de terapie preventivi contra TBC (izo-
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niazida);

* educarea pacientilor pentru implementarea unor ma-
suri simple de control a infectiei §i de prevenire a ris-
pandirii ei. Anul acesta, 27% dintre pacientii cu HIV
din judet au fost asistati de cabinetul nostru si 66%
au fost initiati pe terapie preventivi. Medicul nostru
nu a ezitat sa se deplaseze in comunititile aglomerate
pentru a desfasura actiunile mai sus amintite. 27 de
persoane au fost luate in evidentd cu TBC pe parcur-
sul acestui an. Echipa noastra face eforturi pentru a
ajuta pacientii sd respecte tratamentul anti TBC pe
durata celor 6 luni, care asigura vindecarea.

Serviciul stomatologic
Serviciul stomatologic a fost foarte cautat de paci-
entii nostri, fie pentru controale medicale curente ( 65
%), fie pentru motive fizionomice (13 %) sau pentru ur-
gente (13 % ). Incepand cu acest an, cabinetul lucreazi
in colaborare cu tehnician dentar, putind realiza lucrari
protetice extinse.

Testare HIV in comunitate
Programul de testare HIV rapida in comunitate s-a
bucurat de un deosebit succes, mai mult de 4000 de per-
soane (dublul estimarilor noastre) beneficiind de testare
rapidd, gratuitd si confidentiald. Partenerii nostri de la
Spitalele Judetene si Autorititile de Sindtate Publica din
Constanta si Tulcea au inlesnit promovarea acestui pro-
gram in rindul populatiei, aliniindu-se credintei noastre

in prevenirea realizata prin educatie,servicii si referiri.

Serviciul de transport
Pentru a usura circuitul intern intre Spitalul de
Boli Infectioase si clinica de la Centrul de Excelenta,
fundatia a pus la dispozitie un vehicul pentru transpor-
tul neasistat al pacientilor si pentru personalul medical.

Donatii de medicamente
Ca si in ceilalti ani, in parteneriat cu organiza-
tia Americares am participat la asigurarea donatiilor de
medicamente antivirale, antibiotice,vitamine §i materia-

le sanitare, care s-au ridicat la valoarea de 4,637,459.72
USD in 2008 si 26,168,590.28 USD pana-n prezent.

Modernizarea modului de lucru

Baylor a pus premizele realizarii unui sistem de
evidentd medicala electronic, numit Electronic Medical
Record si a initiat sesiuni de familiarizare a specialistilor
de la Spitalul Clinic de Boli Infectioase cu acest sistem,
ce va deveni aprofundat in 2009, sperind respectarea
standardelor de ingrijire la nivel de excelenta.

Ajutor medical de urgenta
Desi acest proiect a fost mai redus ca dimensiuni,
in functie de scrisorile de referire primite, fundatia a
oferit ajutor medical de urgentd in formd de medica-
mente, truse sterile pentru operatii sau produse pentru
nou-niscuti, de cite ori a constatat o situatie de crizd

medicali sau sociala pentru cazurile asistate.
i
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Servicii in comunitate

Scoala Internationala ,,Bune practici

in ingrijirea tinerilor HIV+”

Centrul Clinic de Excelenta HIV-Constanta a
gdzduit prima editie a Scolii Internationale ,,Bune prac-
tici in ingrijirea tinerilor HIV+” sub egida Baylor Col-
lege of Medicine-Houston si Universitatea ,Ovidius” -
Constanta. Evenimentul, fructificare a parteneriatului
public privat intre Spitalul Clinic de Boli Infectioase
si Baylor, s-a bucurat de participarea a 95 profesionisti
din 8 tari (3 continente), iar lucrarile au abordat pro-
blematica HIV/SIDA intr-o maniera complexa, atat sub
forma prelegerilor, cat si a seminariilor. Participantii au
apreciat cd “desfasurarea stiintificd a avut un inalt grad
de profesionalism si s-a organizat la standarde ridicate”.

Cursuri creditate

de educatie medicala continua
In contextul educatiei medicale continue ca obiec-
tiv strategic al BIPAI, aproape 700 de profesionisti din
domeniul educatiei si sinatatii din Dobrogea au fost in-
struiti in cadrul a 15 sesiuni creditate de Colegiile medi-

cilor, asistentelor §i medicilor dentisti, atit cu privire la
T ————
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problematica HIV/SIDA, cit si in domenii adiacente (di-
agnosticarea precoce a cancerului si medicina de urgen-
ta). Grupurilor tintd instruite anterior li s-au addugat 204
medici si asistente medicale din judetul Tulcea, precum
si 71 cadre medicale din cabinetele scolare constintene.

Activitati de informare, educare si co-

municare pentru populatia generala
Aproximativ 350 de membri ai comunitatii (repre-
zentanti ai institutiilor publice si autoritatilor locale, ca-
dre medicale si angajati ai ONG-urilor) au fost instruiti
despre infectia HIV/SIDA pe parcursul a 14 sesiuni de

informare desfasurate in judetele Tulcea si Constanta.

Instruire internationala
Cu ajutorul UNICEF, o delegatie de profesionisti
din domeniul sinitatii din Moldova, Ucraina si Bielo-
rusia a beneficiat de schimb de experienta cu specialisti
din judetul Constanta, cu privire la sistemul de ingrijire
medicala si psihosociald a persoanelor HIV+ din Roma-
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nia. De asemenea, personalul Fundatiei a participat la
intlniri de lucru in Africa, SUA, Europa si Asia Cen-
trala.

Camp Hope

Cu sprijinul AIDS Foundation Houston, acordat
pentru al 3-lea an consecutiv, tabdra de supravietuire
a reunit aproximativ 40 de tineri (voluntari si benefici-
ari) ce au participat la cursuri de fringhii joase si inalte,
de ecologie si orientare cu busola, cursuri de escaladd
si drumetie montani. Tabira, desfisuratd in cadrul
proiectului Camp Hope, a fost o oportunitate pentru
beneficiari si voluntari si-si testeze limitele, sa si le depa-
seasca si chiar si-si descopere noi abilitati. A fost o oca-
zie in care statusul participantilor nu a fost de persoane
infectate, ci de tineri dispusi si-si dezvolte solidaritatea,
compasiunea si increderea.

Memorialul Lumanarilor Aprinse
Fundatia Baylor-Marea Neagrd, Coordonator Re-
gional al Memorialului Luménirilor Aprinse, s-a altu-
rat initiativei internationale §i a marcat ziua dedicatd co-
memordrii victimelor SIDA si sensibilizérii comunititii,
cu activitdti in orasele Constanta si Tulcea. Astfel, 350

de voluntari, elevi de liceu, cadre didactice si profesio-
nisti din domeniul sinatdcii si institutii partenere din
Coalitia Marea Neagra au initiat ceremonialul printr-
un mars al tacerii, au trecut la desfasurarea quilt-uri-
lor si crearea unei fundite rosii din luminari aprinse.
Mediatizarea evenimentului i-a ajutat pe dobrogeni si
constientizeze importanta unui efort conjugat in lupta

impotriva HIV/SIDA.

Proiectul

(YUFor—=

In colaborare cu Asociatia ftrancezi Dessine
[’Espoir, Fundatia si-a propus promovarea folosirii pre-
zervativelor in rindul tinerilor, prin distribuirea gratuita
a acestora. Ambalajul contine fotografii si mesaje elabo-
rate de voluntarii Fundatiei. Scopul reambalirii este de
a creste atractivitatea prezervativelor in rindul populati-
ei tinere §i de a promova, in acelasi timp, testarea rapidd
HIV, prin mesajele tiparite.

Picturing Hope

Proiectul se afla in al doilea an de desfasurare, da-
torita finantarii oferite de Organizatia Picturing Hope si
Abbott Fund. Prin intermediul acestui proiect volunta-
rii, elevi de liceu, au realizat peste 500 de fotografii din
care aproximativ 100 au fost expuse cu ocazia diferitelor
evenimente. Expresia normalitatii din viata persoanelor
seropozitive a dat ocazia comunitatii sd se familiarizeze
cu aspecte ignorate pana in prezent si cu mesaje precum
»~Accesul la terapie riméine cheia supravietuirii”, ,,Ac-
ceptarea este la fel de importantd ca tratamentul”.

Consiliere si testare rapida HIV

Serviciul gratuit de Consiliere si Testare Voluntara
HIV este oferit populatiei din judetele Constanta si Tul-
cea in cadrul primelor centre de testare de acest fel din
tard. In anul 2008, au fost testate aproximativ 3.800 de
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Promovarea activititilor Fundatiei in mass-media

persoane, din care 23 au avut rezultate reactive. Dintre
acestea, 14 reprezinta cazuri nou identificate. Campania
media a popularizat posibilitatea programarii on line pe

www.test-hiv.ro. Testarea mobild s-a desfdsurat in peste
30 de locatii de pe raza judetelor si peste 5 000 de pre-
zervative au fost distribuite persoanelor testate. Majori-
tatea celor testati au fost tineri cu varste intre 15 si 35
de ani.

Coalitia Marea Neagra

Coalitia Marea Neagri reuneste peste 10 organi-
zatii neguvernamentale si institutii publice din judetul
Constanta care activeazd in domeniul asistentei sociale
si medicale. Pe agenda de lucru a Coalitiei s-au aflat:
campania media organizata cu ocazia Zilei Mondiale de
Lupta anti SIDA (1 Decembrie), sesiuni de lucru privind
aspecte fiscale si legislative ale ONG-urilor si schimb de
experienta cu privire la proiectele desfasurate.

In vederea optimizirii serviciilor acordate, Fundatia Bay-
lor-Marea Neagri a initiat un demers de evaluare a satisfactiei
clientilor si colaboratorilor nostri. Ne-am bucurat si aflim de
la acestia ca “angajatii au o atitudine pozitiva fatd de clienti, iar
acest lucru le di incredere in ei si ii ajutd s3 comunice mai usor”.
(un voluntar)

“Am interactionat destul de putin cu Fundatia Baylor
intr-un proiect in care am parteneriat pentru constructia de

Exceptional

Promptitudinea cu Atitudinea Competenta
Calitatea care angajatii angajatilor profesionala
serviciilor Fundatiei raspund Fundatiei fata a angajatilor
furnizate solicitarilor clientilor de clienti Fundatiei

locuinte sociale pentru tinerii asistati de Baylor. Nu stiam mai
nimic despre problemele cu care se confrunti beneficiarii Baylor
ba, chiar mai mult, pentru mine nici nu existau. Dar atunci
cand am vizitat Casa Florilor din Lazu am inteles ce valoros e
sprijinul acordat de Baylor si mai ales am invitat s3 fiu mai atent
la viata celor din jurul meu, la nevoile acestora. Multumesc,
Baylor, si mult succes in continuare! “. (Zamfir Todor, Habitat
for Humanity-Romdnia)

Adecvat

Necesita imbunatatiri
minore
Necesita imbunatatiri
majore

Inacceptabil
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A

Proiecte clinice
medicale si psihosociale;
clinica dentara

Aspecte financiare

Complex

Baylor

Educatie HIV
pentru
profesionisti

Testare

HIV in
comunitate

Proiecte

recreative si
de sensibilizare
Orientare profesionald
si educatie adolescenti

Buget Programe 496.514 USD

Donatii medicamente 4.637.459,72 USD

13

Raport anual 2008



Spitalul Clinic de Boli Infectioase,
Constanta

Spitalul Clinic Judetean Universitar,
Constanta

Spitalul Judetean de Urgenta, Tulcea

Ordinul Asistentelor Medicale si Moaselor,
Constanta

Ordinul Asistentelor Medicale si Moaselor,
Tulcea

Colegiul Medicilor, Constanta

Colegiul Medicilor, Tulcea

Colegiul Medicilor Dentisti, Constanta

Prefectura Municipiului Constanta

Inspectoratul Scolar Judetean, Constanta

Colegiul Tehnic Vasile PArvan, Constanta

Colegiul Tehnic Energetic, Constanta

Universitatea Andrei Saguna, Constanta

Colegiul Tehnic Tomis, Constanta

Colegiul Economic Carol I, Constanta

Colegiul National de Arte Regina Maria,
Constanta

Liceul Teoretic Traian, Constanta

Parteneri

Universitatea Ovidius, Constanta

Universitatea Spiru-Haret, Constanta

Inspectoratul Judetean de Politie, Tulcea

Autoritatea de Sinitate Publicd, Constanta

Autoritatea de Sinatate Publicd, Tulcea

DGASPC Tulcea

DGASPC Constanta

DMSSF, Constanta

AJOFM, Constanta

Rotary Club, Constanta

CTYV, Constanta

Centrul Judetean de Resurse si Asistentd
Educationald, Constanta

Agentia Nationala pentru Sprijinirea Initi-
ativelor Tinerilor, Constanta

Fundatia Romanian Angel Appeal,
Bucuresti

Asociatia Speranta, Constanta

ARAS, Constanta

Fundatia Population Services
International, Bucuresti

Fundatia CHI-RO, Constanta

Fundatia Osana, Constanta

Fundati pentru o Viatd mai Buni,
Constanta

Fundatia Noi Orizonturi, Lupeni

Fundatia Centrul de Medicind Turisticd
Marea Neagra, Constanta

Organizatia World Vision, Constanta

APADOR-CH, Bucuresti

CENTRAS, Constanta

Asociatia Dessine UEspoir, Franta

Fundatia Alaturi de Voi, Constanta

Centrul de Prevenire, Evaluare si
Consiliere Antidrog, Constanta

Societatea Nationala de Cruce Rosie din
Romania, Constanta

Fundatia Aripi pentru Copii, Constanta

Asociatia Copiii Tuturor, Constanta

Societatea de Educatie Contraceptiva si
Sexuala, Constanta

80 Questions Foundation, Olanda

Dobrogea Grup S.A., Constanta

SC RadGS Software SRL, Constanta

Finan;atori:

Baylor International Pediatric AIDS Initiative

Baylor College of Medicine
Texas Children’s Hospital

Aids Foundation Houston

Picturing Hope Foundation
Fondul Global de Lupta impotriva HIV/SIDA

Americares

Abbott Fund

Global Relief International

Sustinatori si sponsori ai Scolii Internationale: ~ Abbott

Fundzlgia Baylor-Marea Neagra

Baylor International Pediatric AIDS Initiative

Texas Children’s Hospital

Fundatia Centrul de Medicind Turistici Marea Neagrd, Constanta

Abbott Fund

Bristol Myers Squibb
GlaxoSmithKlein
Johnson&Johnson
Roche

Tibotec

Campanii:
Campania 2% pentru sustinerea gravidelor HIV+
Campania pentru testarea rapida HIV ,,Ce poti face in 15 minute”
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Campania Ziua International de Lupti anti-SIDA

Campania ,Informare si Servicii Egale pentru Cetiteni Egali”
Campania de promovare www. test-hiv.ro cu ajutorul CTV
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Founder’s letter

omania was being hit hard by HIV/AIDS in

the late 1990s, and Constanta was hit hardest

of all. Hundreds of sick and dying children
were in care at the old Constanta Municipal Hospital.
The doctors and nurses were doing their best, but wi-
thout the steady availability of much needed antiretro-
viral medications, the death rate was about 15 percent
per year. Stigma cast a pall over every affected child
and family. A comprehensive approach to the disea-
se was required, one that tackled the immediate needs
of HIV-infected children for
state-of-the-art care and treat-
ment at the same time that it
addressed very real issues sur-
rounding psychosocial sup-
port, disease prevention and
community mobilization.

The program of care and
support for HIV-infected chil-
dren, adolescents and adults
that was implemented in Con-
stanta by the Baylor-Black Sea
Foundation has at its core the
belief that we are stronger and
better working together than
apart. The Baylor College of
Medicine International Pedi-
atric AIDS Initiative at Texas
Children’s Hospital (BIPAI), in
partnership with the Infectio-
us Diseases Hospital Constan-
ta and Romanian government
authorities, and with strong
financial support from the Ab-
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bott Fund, created and now has replicated a compre-
hensive model of care and support for HIV/AIDS that is
transforming the health and lives of HIV-infected chil-
dren and families across the globe. The death rate for
HIV-infected children, adolescents and young adults in
Constanta has dropped to less than 1 percent per year,
and affected individuals are living better, suffering less
stigma and discrimination than ever before. Worldwide,
BIPAI now provides care and treatment to about 30,000
HIV-infected children and adolescents, more than any
other organization.

Baylor College of Medici-
ne and Texas Children’s Hos-
pital are proud partners of the
Infectious Diseases Hospital
Constanta and Romania in the
fight against HIV/AIDS. We
are equally proud to say that
the model program first imple-
mented in Constanta now is
improving the health and lives
of HIV-infected children and
families worldwide. And we are
grateful for the generous and
ongoing support of the Abbott
Fund, which has made so much
of this possible.

Mark W. Kline, M.D.
Professor and Chief of Retrovirology,
Baylor College of Medicine
President, Baylor International
Pediatric AIDS Initiative
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Realizirile retelei BIPAI

Feb 10" 2008: All PIDS/BIPAI scholarships for
2008 and 2009 have been granted. Twelve scholarships
were granted for 2008, and 29 scholarships were granted
for 2009. The PIDS/BIPAI scholars program is designed to
provide an international infectious disease learning oppor-
tunity for young health professionals (med students, resi-
dents, or ID fellows). The PIDS/BIPAI scholars program
is generously supported by a grant from the Abbott Fund.

May 1* 2008: Lesotho, one of the countries hard-
est hit by the AIDS epidemic, soon will be the first
country in Africa offering state-of-the-art HIV/AIDS
facilities, care and treatment to children and families
living in every district. Through a partnership with the
government of Lesotho, construction began this week
on the first of 10 satellite clinics in remote areas of the
country, as part of the Baylor International Pediatric
AIDS Initiative. The satellite clinics will reinforce the
work of BIPATI’s state-of-the-art center of excellence in
Lesotho’s capital of Maseru.

August 29" 2008: U.S., Tanzania governments
partner with Baylor International Pediatric AIDS Ini-
tiative to open two new AIDS centers. His Excellency

Mr. Jakaya Kikwete, president of the United Republic of
Tanzania, participated in the announcement in Wash-
ington D.C. The Tanzanian government is working in
partnership with BIPAIT to establish the two centers in
Mbeya and Mwanza and to ensure their integration into
existing public health programs. It is expected that the
centers will provide care directly to at least 15,000 chil-
dren. Another 4,400 children will receive care in associ-
ated satellite facilities.

October 2" 2008: BIPAI opens new children’s
AIDS center in Uganda. Baylor College of Medicine,
Texas Children’s Hospital, the Bristol-Myers Squibb
Foundation, Mulago Hospital and the Republic of
Uganda all joined forces to support BIPAI in making
the center a reality.

President Yoweri Museveni of the Republic of
Uganda officially opened the center, joined by officials
from the Ugandan government, U.S. government, BI-
PAI and the Bristol-Myers Squibb Foundation. The
new center immediately will provide care to more than
4,000 children. The center will be staffed by Ugandan

health professionals.

35000

28981

30000 27717 27695

25000 -

20000 -+

IR

15000 -

M Active Patient Caseload

m Active Patients on HAART
10000 -
5000 -
0 .
Oct-08 Nov-08 Dec-08
Raport anual 2008 16

2008 ... in a few words

aylor-Black Sea Foundation’ leading princi-
B ple is that good results can be achieved only

through direct involvement of the beneficia-
ries who access our services.

This principle is embodied in the Foundation’s
mission, aiming to make a difference for the commu-
nity in HIV/AIDS areas, through:

e DProvision of care and treatment to HIV/AIDS
infected and affected people;

e HIV/AIDS training for health professionals;

* Clinical research in HIV/AIDS field
Change can be attained only through constant

and highly qualitative approaches and by tackling
HIV/AIDS comprehensively. Thus, the programs
unfolded by Baylor-Black Sea Foundation have three
main target groups:

e HIV infected people and their families, through
psychosocial and medical services provided at
the Center of Excellence;

e Community, especially youngsters, through
information and education activities in HIV/
AIDS area and HIV rapid and free of charge
testing services;

* Health professionals, who are constantly trained
in this area through continuous medical educa-
tion.

The Foundation’s fourth year of existence was
marked by many achievements which confirmed the
necessity and impact of the programs developed for
our community.

The psychosocial and medical services contin-
ued their development, closely monitoring the evo-
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lution of HIV+ people’s needs. Thus, in 2008, in
collaboration with the Infectious Diseases Hospital,
final stages of the adult clinic transfer to the Cen-
ter of Excellence were designed. This will allow in-
creased access for adults to alternative psychosocial
and medical services provided within the center and
closer medical monitoring,.

Most of the HIV+ people are youngsters who,
just like their peers, want to have a family. Therefore,
one of the most important successes achieved this
year is a very good medical and psychosocial moni-
toring of young pregnant women and young mothers
in order to have healthy newborns. Only in 2008, 13
children were brought into the world, which shows
an increased number of HIV+ youngsters who want
to bring new hopes for the future in their lives.

The complementary medical services provid-
ed for free by Baylor Black Sea Foundation at the
Center of Excellence (Obstetrics/Gynecology, Den-

tal Care and Pneumatology) recorded a significantly
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higher number of beneficiaries in 2008. This shows
increased accessibility of HIV+ people to these ser-
vices, which can only have a positive effect on their
health state. The Obstetrics/Gynecology office pro-
vides a wide range of services such as: PAP smears,
pregnancy diagnosis and monitoring, ultrasonogra-
phy, STI screening tests, counseling etc.

The activity carried out by the Dental Care office
expanded with a new service in 2008, which is pro-
thetic works. It was a major achievement of this year
as, for the first time, we were able to solve a problem
(advanced teeth deterioration) that negatively im-
pacted the general mood, self-confidence and HIV+

youngsters” social integration.

The Pneumatology service is an extremely im-
portant one considering the frequency of pulmonary
problems in HIV+ people. 2008 brought along a low
number of newly diagnosed TB cases, but a high
number of patients on prophylactic treatment, mean-
ing a total caseload of 134 patients compared to 34
in 2007.

Beneficiaries’ growth and evolution lead to the
need of getting accreditation for the Baylor Housing
Complex as a minimum supervision housing complex
for youngsters.

The activities unfolded in the community were
developed and diversified in 2008. Thus, 23 reactive
people were identified through the two HIV Coun-
seling and Testing offices in Constanta and Tulcea
cities. This, as well as the increasing number of peo-
ple accessing the service, points to this project as a
very good response to existent information and test-
ing needs within the community. One of the project’s
strengths is the highly qualitative pre and post test
counseling, rapid referrals to the Infectious Diseases
Hospital and long term assistance of patients identi-

Departament logistic-administrativ
e Implementarea politicii si procedurii interne,

contabile si de resurse umane

e  Management general

Departament dezvoltare organizationala

o Scriere proiecte, planuri strategice si monitorizare-

Departament medical
e TBC
Obstetrica ginecologie

Stomatologie
Donatii medicale

Ajutor medical de urgenti

Testare rapida HIV

evaluare
e  Promovare media

e  Dezvoltare profesionald continui a echipei

<_|_ Organizarea

Fundatiei Y
Baylor

Departament psihosocial
e  Consiliere si asistenta sociald la Centrul de Excelenta
si la domiciliu
. Locuinte protejate pentru tineri
e  Studii de cercetare

Departament comunitate

e  Tabere recreative

e  Campanii de educatie si socializare

e  Voluntariat

Departament educatie
. Cursuri EMC
g - Cursuri IEC
e  Materiale educative
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fied as reactive.

Community information and education projects
enriched with a new program that was carried out
in summer and targeted employees from Constanta
city public institutions. This project was only one of
the collaboration results with the Constanta School
Inspectorate and Students’ Consultative Council.
Another result consists in the membership of Baylor-
Black Sea Foundation as representative of NGOs to
the Consultative Council of projects and education
programs coordinators.

2008 also meant the organization of the first
HIV/AIDS International School in Constanta city,
focused on ,Best Practices in the Care of HIV In-
fected Adolescents and Youth”, which was an oppor-
tunity of presenting the activities carried out at the
Center of Excellence and exchange of ideas and work
methods with national and international attendees.

In conclusion, 2008 involved a lot of work as
well as very good results, motivating the personnel to
continue their activity. And, maybe the most signifi-
cant achievement is the increased accessibility of all
our services, which was reflected in the augmented
number of beneficiaries registered this year.
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Psychosocial department

8 HIV+ people (children, adolescents and
3 adults) were registered in Constanta county
in 2008. 625 patients were registered at Baylor Black
Sea Foundation, 463 of whom were active through-
out this year. The latter benefitted by various types
of interventions based on their current needs, ex-
pressed by beneficiaries or identified by the team.

Clinical Assistance Project

Unfortunately, 2008 brought about new HIV+
people, 58 new cases being taken over by the psycho-
social department. However, a plus was that 56 of
the newly diagnosed cases benefitted by post disclo-
sure counseling/ confirmation/adaptation to diagno-
sis (96,5%), the team being a genuine support for
these people in overcoming their current needs.

Vocational Counseling Project

As most of our clients are already young adults,
we started delivering diversified services keep-
ing up with the changes in their lives. Thus, we
vocationally assisted 135 beneficiaries who asked
information mainly on vacant jobs in Constanta
County Work Agency and/or qualification courses
for HIV+ people. Moreover, they received informa-
tion on specific employment terms and conditions
for HIV+ persons in certain employment areas. Out
of the 33 beneficiaries who requested information
on qualification courses, 7 of them signed up, but
only 3 got employed. So, although interested in be-
coming financially independent, very few turn this
into a reality.
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A munci inseamna ca:

e poti fi independent;
e ai cu ce sa-ti ocupi timpul; ?
e ai —zia sa cunosti persoane noi;
@’ “iga bani;

noi si utile;

Education for Health Project

Our youngsters still want to receive correct in-
formation on how to stay healthy. Thus, because
more and more beneficiaries live in couples, it was
not surprising to notice that the topics tackled with-
in the counseling for health sessions with the 185
beneficiaries focused mainly on:
e Family planning — 50% ;
* Negative smoking effects — 23%;
* Risk of superinfection — 13%;
* Only 8% requested information on healthy nutri-

tion.

Many of them came back for further counsel-

ing sessions, so a total of 525 work sessions were re-
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ported at the end of the year.

Couple Support Project

Although in 2008 we identified 102 partners
who knew about their partners’ HIV+ status, only
16 of them were counseled on HIV. 28 couples ac-
cessed this service. This shows that partners are quite
reluctant to access these support services, believing
that they currently do not need them. Consequently,
our team is very active in meeting youngsters’ needs
by providing constant support (229 youngsters were
counseled within 335 social counseling sessions) or
helping them surmount specific problems (327 ben-
eficiaries counseled through specific interventions).
Our working method is patient- centered (keeping in
touch with them, counseling and visiting them on a
regular basis).

»Steps for the future” Project

The most important project for the Foundation’s
psychosocial department in 2008 was prevention of
mother to child HIV transmission. This was possible
due to the pre and post natal assistance provided to
HIV+ pregnant women. In 2008, we worked with 31
young pregnant women and managed to prenatally
assist 62% of them (counseling/education; referral
to specialized services and/or support in accessing
specialized medical services). The rest of them ei-

ther declined assistance or were only diagnosed HIV
positive at birth, which indicates the persistence of
timely testing difficulties in pregnant women.

As a consequence of the consistent psychosocial
support provided to HIV+ pregnant women by our
team, 2008 saw 13 deliveries (of which 1 deceased
infant), all infants being integrated in their fami-
lies. As a natural extension of the pre-natal monitor-
ing, post-natal monitoring emerged, both for recent
HIV+ mothers and their new born children. In this
respect, the team aimed to provide: monitoring of
newborn children, psychosocial assistance to moth-
ers and social assistance for adapting to the mater-
nal role and overcoming childbed period obstacles as
well as material support in the case of emergencies.
This year’s experience showed that not all the young
beneficiaries are aware of the relevant pregnancy im-
plications for HIV+ women, or at least not initially.
Then when it happens, it is either too late to make
a decision or choose to have an abortion. This ex-
plains the fact that the remaining 18 pregnant young
women (out of the 31 afore-mentioned) decided to
have an abortion in 2008.

Emergency Aid Project

As in the previous years, the psycho-social de-
partment provided emergency aid to 17 beneficia-
ries who received material/financial support from
the emergency fund as: nutritional package, powder
milk and newborn products, aid for funeral costs,
payment of rent over a defined period, emergency
transportation and support for purchasing basic
goods for a decent living.

Flower House
and Baylor-Habitat
Housing Project

2008 was a full year for Flower House and Bay-
lor-Habitat House. Thus, the three couples (one of
them formed in 2008) who live in the three studio
apartments (Baylor-Habitat House) proved to have
enough independent living skills. Throughout the
year, they managed to purchase household electric
appliances that improved their living standards;
also, the three couples respected the terms of the
studio living contract (steady job, utilities payment
from their own income, self-management and proper
maintenance of the studio).

In 2008, Flower House, the family type house
supported by the Foundation in Lazu village, hosted
5 youngsters, 3 of whom remained by the end of the
year while 2 of them chose to live independently.
Two of the youngsters who still live in the house are
students, the third being professionally integrated.

As a consequence of these changes, at the end
of 2008, Flower House and Baylor Habitat House
were accredited as a minimum supervision housing
complex.
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Medical Department

ost of our patients are youngsters and adults.

These patients’ medical needs, many of

whom being long term survivors, are very
diverse and keep up with the changes in their lives: for
instance, let’s think only about their desire to have a
family, pregnancy or life style changes.

Baylor Romania continued to develop the medical
services throughout 2008, our projects being managed
based on two leading principles:

* various medical specialties accessible under the same
roof;

e quality medical assistance, at home, for vulnerable
patients and their families.

Our activity was reflected in over 5100 medical
sessions carried out at the Center of Excellence and 882
home visits.

Our specialist (a pneumatologist, a gynecologist
and a dentist, together with our dedicated nurses) dou-
bled the number of patients who received gynecologic
and pulmonary consultations, while the dental care
office assisted three times more patients compared to
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2007.

All these services were provided in an integrated
manner, complementing the work of the Infectious Di-
seases Hospital professionals.

Obstetrics/Gynecology Service

Only this year, 58 pregnant women accessed this
service at the Center of Excellence and other 52 young
women requested gynecologic examination for STT di-
agnosis and treatment, evaluation of endometrial can-
cer risk or family planning instruments (condoms, [IUD
placement or contraceptives). Patients accessed this
service for other reasons as well: pelvic inflammatory
diseases, functional cystic mastopathies or menstrual
disorders.

Almost 29% of the HIV infected young women in
Constanta city benefitted by free of charge PAP smears,
STT tests, pre and post natal care, gynecologic assis-
tance and family planning. About 26% of the gyneco-
logically assisted patients required treatment for STTs,
as well.

The office also offered assistance for 20 abortions,
12 deliveries and 16 pregnancies in progression (53%
of the patients who accessed the office were pregnant
women).

Pneumatology Service

Annually, over 230,000 HIV+ people die in the
world due to a preventable and treatable disease, namely
TB. Baylor Romania implemented a program aiming
to:
¢ Intensive identification of cases with active TB;
* Administration of preventive TB therapy (isoniazid);

Patients’ education for implementing simple in-
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fection control and prevention methods. This year,
27% of the HIV+ patients from Constanta county
were assisted at our office and 66% of them received
preventive therapy. Our physician did not hesitate to
reach out to the crowded communities in order to
perform the above mentioned actions. 27 TB cases
were registered throughout this year. Our team is
striving to help the patients respect TB treatment
administration for the 6 months period that ensure
cure.

Dental Care Service

The Dental Care service was very frequently ac-
cessed by our patients, either for routine medical ex-
aminations (65 %), physiologic reasons (13 %) or
emergencies (13 % ). Starting with this year, the office
is working in collaboration with a dental technician,
which makes possible the elaboration of extended pro-
thetic works.

HIV Testing in the Community

HIV rapid testing in the community was a very
successful program, over 4000 people (twice more than
estimated) benefitting by confidential and free of charge
rapid testing. Our partners from the Constanta and
Tulcea County Hospitals and Public Health Authorities
facilitated the promotion of this program in the general
population, joining our belief that prevention can be
done through education, services and referrals.

Transportation Service
In order to facilitate the internal circuit between the
Infectious Diseases Hospital and the Center of Excel-
lence, the Foundation made available a vehicle for unas-
sisted transportation of patients and for health care staff.

Donations of Drugs
As in the previous years, in partnership with
Americares organization, we contributed to the process
of ensuring donations of antiretroviral drugs, antibiot-
ics, vitamins and sanitary materials that amounted to
4,637,459.72 USD in 2008 and 26,168,590.28 USD so

far.

Modernization of Work Instruments
Baylor laid the ground for an electronic medical
evidence system named Electronic Medical Record and
initiated training sessions for the Infectious Diseases
Hospital specialists to get familiarized with this system
that will be in place in 2009, as part of our attempt to
observe excellence care standards.

Emergency Medical Aid
Although this project was smaller, based on the
referral letters received, the Foundation offered emer-
gency medical help by providing drugs, sterile surgery
kits or products for newborn children whenever a medi-
cal or social crisis situation was noticed among the cases
assisted by the Foundation.
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Community services

International School
»,Best Practices in the Care of HIV

Infected Adolescents and Youth”

The Constanta HIV Clinical Center of Excellence
hosted the first edition of the International School ,,Best
Practices in the Care of HIV Infected Adolescents and
Youth” under the aegis of Baylor College of Medicine-
Houston and Ovidius University-Constanta. The event,
fruit of the public-private partnership between the In-
fectious Diseases Hospital and Baylor, gathered 95 pro-
fessionals from 8 counties (3 continents) and addressed
HIV/AIDS comprehensively, both as lectures and work-
shops. Attendees appreciated the scientific event as ,very
professional and observing high standards”.

Accredited courses

of continuous medical education

As continuous medical education is one of BIPAT’s
strategic objectives, almost 700 health and education
professionals from Dobrogea region were trained with-

in 15 courses accredited by the colleges of physicians,
- : _ Y
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nurses and dentists, both in HIV/AIDS and comple-
mentary areas (early diagnosis of cancer and emergency
medicine). The previously trained target groups were
augmented by 204 physicians and nurses from Tulcea
county as well as 71 health professionals from Constan-
ta county school medical offices.

Information, education
and communication activities

for the general population
About 350 members of the community (represen-
tatives of public institutions and local authorities, health
professionals and employees of NGOs) were trained on
HIV/AIDS within 14 informative sessions in Tulcea
and Constanta counties.

International training
With support from UNICEF, a delegation of
health professionals from Moldavia, Ukraine and Be-
lorussia benefitted by exchange of practices with profes-
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sionals from Constanta county regarding the medical
and psychosocial care for the HIV+ people in Romania.
Also, the Foundation’s personnel attended work sessions

in Africa, USA, Europe and Central Asia.

Camp Hope

With the support of AIDS Foundation Houston,
granted for the third consecutive year, the survival camp
gathered about 40 youngsters (volunteers and benefi-
ciaries) who attended low and high ropes, ecology and
compass orientation courses, climbing and mountain
trips. The camp, unfolded within Camp Hope project,
was an opportunity for beneficiaries and volunteers to
test their limits, exceed it and acquire new abilities. It
was an occasion when the attendees did not feel like
HIV+, but youngsters willing to develop solidarity,
compassion and trust.

International AIDS
Candlelight Memorial

Baylor-Black Sea Foundation, Regional Coordina-
tor of the Candlelight Memorial, joined the internatio-
nal initiative and celebrated this day - dedicated to the
commemoration of the AIDS victims and community

e

sensitization - by organizing specific activities in Con-
stanta and Tulcea counties. Therefore, 350 volunteers,
high-school students, teachers and health care professi-
onals as well as partners of Black Sea Coalition initiated
the ceremony through a march of silence, followed by
quilt unfolding and red ribbon shaping out of candles.
The event’s good media coverage contributed to the Do-
brogean community’s increased awareness of the impor-

tance of a joint effort in the fight against HIV/AIDS.

(WUFor =

Project

In collaboration with the French Association Des-
sine I'Espoir, the Foundation aims to promote condom
use among youngsters by free of charge distribution.
The pack contains photos and messages elaborated by
the Foundation’s volunteers. The purpose of rewrapping
is to increase condom attractiveness among young pop-
ulation and promote HIV rapid testing through printed
messages.

Picturing Hope

The project is in its third year due to grants provid-
ed by Picturing Hope organization and Abbott Fund.
Through this project, volunteers — high-school students
— took 500 photos of which about 100 were exhibited
on the occasion of various events. The expression of nor-
mality in HIV+ persons lives was an opportunity for the
community to get familiarized with aspects ignored so
far and messages such as ,Access to therapy is key to
survival”, ,Acceptance is as important as treatment’.

HIV Voluntary Counseling

and Testing
The free of charge HIV Counseling and Testing
service is provided to the population from Constanta
and Tulcea counties within the first such centers in
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®Online mTV mRadio ®Presa

Promotion of the Foundation’s activities in the mass-media

Romania. In 2008, almost 3800 people were tested, of
which 23 cases were reactive. Out of these, 14 are newly
identified cases. The media campaign advertised for the

opportunity of on-line appointment at wwuw.test-hiv.
ro. Mobile testing was carried out in over 30 locations
within Constanta and Tulcea counties and over 5000
condoms were distributed to HIV tested people. The
most representative age group consisted of youngsters

aged 15-35 years old.

Black Sea Coalition

Black Sea Coalition clusters over 10 NGOs and
public institutions from Constanta county, active in
social assistance and healthcare areas. The Coalition’s
work agenda included: a media campaign occasioned by
World AIDS Day (Ist of December), work sessions on
NGO’s tax and law aspects and exchange of practices
relating to the projects unfolded.

In order to enhance the quality of services provided,
Baylor-Black Sea Foundation initiated a satisfaction assess-
ment for our clients and collaborators. We were happy to hear
their appreciation that “the employees have a positive atti-
tude towards clients, which makes them self-confident and
helps them communicate openly”. (a volunteer)

“I interacted for quite a short while with Baylor Foun-
dation, in a project focused on construction of social houses

Exceptional

Promptitudinea cu Atitudinea Competenta
Calitatea care angajatii angajatilor profesionala
serviciilor Fundatiei raspund Fundatiei fata a angajatilor
furnizate solicitarilor clientilor de clienti Fundatiei

for youngsters assisted by Baylor. I hardly knew about the
problems that Baylor beneficiaries dealt with; moreover, they
almost did not exist for me. But, when I visited the Flower
House in Lazu, I understood how valuable the support provi-
ded by Baylor was and I also learnt pay more attention to the
lives and needs of the people around me. Thank you, Baylor,
and I wish you great success! “. (Zamfir Todor, Habitat for
Humanity-Romania)

Adecvat

Necesita imbunatatiri
minore
Necesita imbunatatiri
majore

Inacceptabil
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Aspecte financiare / Financials
A

Proiecte clinice
medicale i psihosociale;
clinica dentara

Complex
Baylor

Educatie HIV
pentru
profesionisti

Testare

HIV in
comunitate

Proiecte

recreative si
de sensibilizare
Orientare profesionald
si educatie adolescenti

Buget Programe / Programs Budget 496.514 USD

Donatii medicamente / Drug Donations 4.637.459,72 USD

>
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Spitalul Clinic de Boli Infectioase,
Constanta

Spitalul Clinic Judetean Universitar,
Constanta

Spitalul Judetean de Urgenta, Tulcea

Ordinul Asistentelor Medicale si Moaselor,
Constanta

Ordinul Asistentelor Medicale si Moaselor,
Tulcea

Colegiul Medicilor, Constanta

Colegiul Medicilor, Tulcea

Colegiul Medicilor Dentisti, Constanta

Prefectura Municipiului Constanta

Inspectoratul Scolar Judetean, Constanta

Colegiul Tehnic Vasile PArvan, Constanta

Colegiul Tehnic Energetic, Constanta

Universitatea Andrei Saguna, Constanta

Colegiul Tehnic Tomis, Constanta

Colegiul Economic Carol I, Constanta

Colegiul National de Arte Regina Maria,
Constanta

Liceul Teoretic Traian, Constanta

Partners

Universitatea Ovidius, Constanta

Universitatea Spiru-Haret, Constanta

Inspectoratul Judetean de Politie, Tulcea

Autoritatea de Sanatate Publica, Constanta

Autoritatea de Sinatate Publica, Tulcea

DGASPC Tulcea

DGASPC Constanta

DMSSF, Constanta

AJOFM, Constanta

Rotary Club, Constanta

CTYV, Constanta

Centrul Judetean de Resurse si Asistentd
Educationald, Constanta

Agentia Nationala pentru Sprijinirea Initi-
ativelor Tinerilor, Constanta

Fundatia Romanian Angel Appeal,
Bucuresti

Asociatia Speranta, Constanta

ARAS, Constanta

Fundatia Population Services
International, Bucuresti

Fundatia CHI-RO, Constanta

Fundatia Osana, Constanta

Fundati pentru o Viatd mai Buni,
Constanta

Fundatia Noi Orizonturi, Lupeni

Fundatia Centrul de Medicind Turisticd
Marea Neagra, Constanta

Organizatia World Vision, Constanta

APADOR-CH, Bucuresti

CENTRAS, Constanta

Asociatia Dessine UEspoir, Franta

Fundatia Alaturi de Voi, Constanta

Centrul de Prevenire, Evaluare si
Consiliere Antidrog, Constanta

Societatea Nationala de Cruce Rosie din
Romania, Constanta

Fundatia Aripi pentru Copii, Constanta

Asociatia Copiii Tuturor, Constanta

Societatea de Educatie Contraceptiva si
Sexuala, Constanta

80 Questions Foundation, Olanda

Dobrogea Grup S.A., Constanta

SC RadGS Software SRL, Constanta

Financers:

Baylor International Pediatric AIDS Initiative

Baylor College of Medicine
Texas Children’s Hospital

Aids Foundation Houston

Picturing Hope Foundation
Fondul Global de Lupta impotriva HIV/SIDA

Americares

Abbott Fund

Global Relief International

Financers and supporters of the International ~ Abbott Fund
Abbott
School: . .
Fundatia Bavlor-Marea Neagrs Bristol Myers Squibb
undatia Baylor-Marea Neagra GlaxoSmithKlein
Baylor International Pediatric AIDS Initiative Johnsonegohnson
Texas Children’s Hospital Roche
Fundatia Centrul de Medicini Turistici Marea Neagri, Constanta  Tibotec
Campaigns: World AIDS Day Campaign

2% Campaign for Supporting HIV+ Pregnant Women
HIV Rapid Testing Campaign “What can you do in 15 minutes”

Raport anual 2008

“Equal Information and Services to Equal Citizens” Campaign
Promotion Campaign of www. test-hiv.ro through CTV
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